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30th April 2023



Agenda
1923-2023      

1. Welcome to the Lord Mayor and Lady Mayoress

2. The Lord Mayor of Norwich, Councillor James Wright

3. Apologies

4. Approval of the Minutes of the 2023 AGM

5. Matters Arising

6. Chair’s Presentation

7. Treasurer’s report and adoption of the Annual Accounts

8. 2023-2024 Events Programme, Publications and 

Communications Review

9. Officers and Trustees Elections

10. Any other business
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The Lord Mayor of Norwich
Councillor James Wright



1923-2023                                



1923-2023                                

Approval of the Minutes of 
the 2023 AGM
Proposer and seconder



1923-2023                                



1923-2023                                



Chairs Presentation
1923-2023                                

• Centenary Year Activities

• Planning Appraisal 

• Strategic Planning and Transportation 
Committee 

• Civic Environment Committee

• Building Conservation Committee



Chairs Presentation
1923-2023                                

The Impact of Climate Change
• Conference  

• Norwich specific historic buildings Retro-fit Toolkit  



Design & Craftsmanship Awards 2023
1923-2023      



Congratulations to all award winners



Sir Bernard Fielden Award
1923-2023 For excellence in alterations and restoration of an historic building     

Drayton Lodge  Norwich

Drayton Old Lodge Ltd

Architect:   Ruth Brennan Architecture

Contractor:  S&L Restoration

Consultant:  Rossi Long Consulting



Chairs Presentation
1923-2023                                

Thanks to
• Everybody on the Centenary Planning Group for making our Centenary Year a great 

success, in particular Vanessa Trevelyan for her work on the Norwich 100 exhibition.
• The Publications Working Group for the Members Magazine ‘Aspects of Norwich, and 

Vicky Manthorpe for the Autumn 2023 Centenary Edition.
• Members of our Planning Appraisal; Strategic Planning and Transport; Conservation and 

Environment; and Building Conservations Committees for their hard work.
• The Publicity and Events Working Group, and in particular Michael Blackwell for finding so 

many interesting speakers for our Talks Series.
• The Forum Trust for making the Norwich 100 exhibition possible.
• The late Fred Dustin for his wonderful photographs.
• Larking Gowen for supporting out membership mailings.

• IDS Systems for continued patronage.
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Treasurer’s report and adoption 
of the Annual Accounts



2023 Accounts
1923-2023                                

• The Society’s total income from General activities for the year ended 31 December 2023 was £28,763 
compared to £26,304 in 2022, an increase of £2,459.

• The majority of the Society’s income continued to be in the form of membership fees - total membership 
income for the year was £16,069 compared to £15,745 in 2022.

• General costs for 2023 totalled £47,088 compared to £26,031 in 2022.  About £10,000 of this increase related 
to the the Society's website and on-line systems.  Most of the remaining related to publications and 
eventsoffset by the additional income.

• Gift Aid reclaims continue to be an important source of income for the Society.  The Gift Aid claim for 2023 
amounted to £2,515, and this has been received from HMRC in 2024.

• Overall, the Society incurred a deficit of £18,325 in 2023 on General activities compared to a surplus of £273 in 
2022. Whilst disappointing, the deficit was expected and largely reflected an under-investment in the 
Society's IT and website in recent years.  The expectation is that the Society will not have any similar one-off 
costs in 2024.

• At 31 December 2023, the Society’s total reserves amounted to £41,592.  This included cash at bank of £39,978 
compared to £56,071 at 31 December 2022.

• Subscription fees and events and publication prices have been increased enable a break-event budget to be 
achieved in 2024.
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Events 
and 

Communications



Centenary launch 23rd March 2023
1923-2023      



Centenary walks – thanks to Norwich City Guides
1923-2023      

 1923 and All That starting at Bishop Bridge, ending at The Assembly House

 Tombland and the Riverside Walk – Celebrating Public Open Space in the City 

 Life and Commerce of the Riverside and Port of Norwich

 Charing Cross to St. Andrew’s Plain 

 Elm Hill 

 The Complete Lanes 

 Black Tower & Walls 

 Prince of Wales Road 



Centenary walks – thanks to Norwich City Guides
1923-2023      



Publicity - Norfolk Magazine- September 2023
1923-2023      



Publicity - EDP Quiz - September 2023
1923-2023      



Headline event in The Forum - September 2023
1923-2023      



Exhibition members’ launch
1923-2023      



Exhibition members’ launch
1923-2023      



Norwich 100 exhibition – 8th-17th September
1923-2023      



Norwich 100 exhibition – 8th-17th September
1923-2023      



Gallery slide shows
1923-2023      



Exhibition catalogue
1923-2023      



Fred Dustin   1941-2023
1923-2023      

Many thanks to our photographer, 
Fred Dustin, who worked tirelessly 
for over 18 months to get the right 
shots for our exhibition and sadly 
died in September. He will be greatly 
missed.



Peoples’ Choice

the Norwich YOU love

1923-2023



Norwich 100 trail
1923-2023      



Centenary talks in The Forum
1923-2023      



Greeting our visitors
1923-2023      

32,395 people visited 
The Forum during  our 
exhibition, all of whom 
would have been aware 
of the display and many 
of whom spent a long 
time looking at the 
photos and reading the 
captions.



…some came from a galaxy far, far away
1923-2023      

Do you have an 
intergalactic 

membership rate?



Yet another intergalactic visitor
1923-2023      



What people said about our exhibition
1923-2023      

I thought I knew Norwich, 
but this exhibition has 

opened my eyes.

What lovely 
photographs

I’m very impressed 
with what the 

Norwich Society 
does.

I’ve been meaning 
to join the Society 

for ages.

Keep up the 
good work.

So much would have 
been lost without the 

Norwich Society.

I’ve already bought 
a catalogue but 

want two more as 
presents.



We gained 54 new members
1923-2023      



Thank you
1923-2023      

Many thanks to Katie, 
Sam and the whole 
Forum team for hosting 
our centenary exhibition 
and going the extra mile 
to help us make it such 
a success.



Aspects of Norwich – centenary special
1923-2023      



Centenary dinner - 19th January 2024
1923-2023      



Thursday talks
1923-2023      

Treasures of Norwich Cathedral
Alexander Neville
Norfolk Survivors of the Titanic
William of Norwich



Thursday talks
1923-2023      

Jenny Lind and the Establishment of the Norwich Children’s Hospital
Kett’s Rebellion
Norwich 1945 to 1960: A Journey from Austerity to Prosperity



Thursday talks
1923-2023      

The Remarkable life of Thomas Fowell Buxton
The Ups and Downs of Elm Hill, c.1450-2023
The Days of The Norwich Trams
Manifestations of Madness at the Norfolk Asylum



Visits
1923-2023      

Clifton House, King’s Lynn  Hoveton Hall



Healthy environment day
1923-2023      



Many thanks to our sponsors and supporters
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Executive Committee set-up
1923-2023                                

Positions available
• The Executive Committee is made up of four Officer positions, and up to eight additional 

Executive Committee members
• The following officer positions are open for election this year:  

The chair is elected for a fixed term of two years
o Vice-Chair
o Honorary Treasurer
o Honorary Secretary

Criteria for election
• The Norwich Society CIO’s constitution lays out the criteria for a successful election:

o A quorum of members (defined as 5%) must be present– in this case equating to 37 
attendees

o A candidate must receive a majority of votes cast at the meeting



Voting
1923-2023                                

Officer positions

Vice-Chair 
• Candidate: David Taylor (re-election)

Honorary Secretary
• Candidate: David Taylor (re-election)

Honorary Treasurer
• Candidate: Neil Sturgeon (re-election)

Trustee positions

• Candidate: Willem Buttinger (re-election)

• Candidate: Alan Theobald (re-election) 

• Candidate: John Howkins (re-election)

• Candidate: Michael Jordan (re-election)

• Candidate: Karen Watling (election)

Simeon Jackson is standing down.
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TALK
1923-2023                                

The Work of the Norwich 
Historic churches Trust

Sarah Gore
Chair of Trustees



Promoting Heritage; Shaping Tomorrow

1923-2023      


